RARE COLLECTIONS LIBRARY – Building Automation Maintenance Contract


RARE COLLECTIONS LIBRARY
[bookmark: _GoBack]Office of Commonwealth Libraries
PA Department of Education


Performance Requirements for the
Building Automation System Service Contract

SUMMARY:
The Pennsylvania Department of Education (PDE), Office of Commonwealth Libraries (OCL) seeks quotes from qualified companies/contractors henceforth identified as the “contractor” to provide comprehensive maintenance, service and emergency service including, but not limited to all installed Automated Logic controls equipment and systems which monitor and enable, or directly control, all temperature and humidity control equipment, air filtration media, fire detection/suppression systems and security systems associated with the Rare Collections Library (RCL) within the State Library of Pennsylvania (SL), located in the Forum Building, Capitol Complex, Dauphin County, Harrisburg, PA.

PURPOSE:
Maintain all control equipment with little or no operational downtime.
· Ensure uninterrupted operation.
· Operate equipment at the highest level of efficiency.
· Maintain work records, to establish future needs and priorities.

BACKGROUND:
The RCL of the SL houses some of the rarest and historic books for which the Commonwealth of Pennsylvania is responsible.  The RCL is a model of sustainability demonstrating the affordability of preserving rare and historically significant paper-based collections.  The climate controlled areas of the RCL are a product of multiple environmental systems which are maintained at pre-established environmental set points (temperature, humidity, etc.) creating pollutant free stable environments for the preservation of historic paper-based collections. All environmental equipment used for the sustaining these multiple climate controlled environments, including the air filtration media/housing, must perform within their respective design tolerances 24/7/365.  There is no off season. 
AREA(S) SERVICED:
The RCL is located in the north and south side of the east wing (EW) of the Forum Building.  The Library consists of six (6) primary spaces and several ancillary spaces.  The combined holding capacity of the primary spaces is approximately a half million volumes and other rare, irreplaceable and historic paper-based materials.
The environmental equipment under this maintenance contract supports multiple preservation-based environments for the following spaces: 
[bookmark: _Hlk515979728]			Area(s)				Location
1. Rare Newspaper Repository (RNR) 	Level 1, east wing (EW), Forum Building
2. Work Area (WA) 				Level 1, EW, Forum Building
3. Rare Books Vault (RBV)			Ground Floor, EW, Forum Building 
4. Exhibit Hallway (ExH)			Ground Floor, EW, Forum Building
5. Reading Room (RR) 			Ground Floor, EW, Forum Building
6. Archivist Office (AO) 			Ground Floor, EW, Forum Building


CONTRACT WORK:
1. Vendor shall provide test, calibration, and verification services associated with the Rare Books WebCTRL Environmental Control System.  This includes, but is not limited to, testing and calibration to a NIST standard scale at least annually, the following types of sensors:
a. Temperature
b. Relative Humidity
c. Carbon Dioxide

2. Vendor shall furnish & install all available software maintenance revisions monthly as they become available.

3. Vendor shall furnish and install all firmware and flash updates monthly as they become available.

4. Vendor shall keep the controllers up to date using newest driver revisions.

5. Vendor’s onsite technicians shall provide proof of certification from the following Automated Logic technical certification classes:
a. Advanced HVAC for DDC Technicians
b. Creating a WebCTRL Systems
c. Introduction to Eikon/LogicBuilder
d. Eikon/LogicBuilder Level 2
e. Eikon/LogicBuilder Level 3
f. Eikon/LogicBuilder Level 4
g. Integrating & Maintaining Third-Party Devices into WebCTRL
h. Lighting with WebCTRL
i. Networking (ARCNet, CMNet, MS/TP
j. Networking Concepts (BACNet/IP, BACNet/MS/TP, VPN)
	6. 


7. Vendor’s onsite technicians shall provide proof of completion of the Commonwealth Libraries’ Sensitive Area Access Training for certification to work in and around the Rare Books documents and collections areas.

8. Vendor shall be authorized representative of Automated Logic Corporation.

9. Vendor shall furnish a report to OCL detailing all on-site activities and all consumables utilized.

10. Include two hours of on-site emergency service







CONTRACTOR REQUIREMENTS: 
I. Contractor Experience
a. Have at least five (5) years’ of documented experience in specialized building automation system installation, maintenance and service.  Contractor’s work experience in certified clean rooms, museums, archival housing or any comparable facility in which contractor’s primary experience was/is maintaining environmental systems which were/are maintained under similar design parameters as those of the RCL will be viewed favorably. 
b. Provide contact information in the event that the OCL requires further clarification of services provided for referenced facilities 
Please provide contact information below:
· __________________________________________________
· __________________________________________________

II. Management Personnel  
a. Contractor must have access to technical personnel and/or an engineer with a minimum of five (5) years’ experience in building automation systems. 
b. Contractor’s staff and representatives must be trained by Automated Logic Corporation.  

III. On-Site Technician(s)  
In addition to the service technicians being fully capable of performing the general maintenance duties of their respective trade(s) they must: 
a. Prepare a written Optimum Performance Report (OPR) provided by the OCL after each service session for each piece of equipment. Information included in the report but not limited to:
i. Detail any modifications, service or operating parameter changed with recommendations
ii. List of items to be monitored if applicable
iii. Recommended in-place repairs and/or future repairs required
iv. Replacement parts installed
v. System modifications and routine maintenance suggestions.
vi. Consumables left on site.  
vii. Identified and cataloged per model number and unit ID.
b. Along with a copy of the contractor’s service report, a signed copy of the OCL’s OPR must be provided to the EO before the service technician leaves the site.  
c. Service technician and/or management personnel will train OCL staff in the day-to-day operation of controls equipment due to service call modifications.
d. Any training will take place “unit-side” during scheduled visit and must be documented in the OPR.  
e. Provide routine maintenance suggestions and clarifications as well as fault troubleshooting and problem-solving to OCL staff. 
f. It is the contractor’s responsibility to ensure that correct service manuals/ updates from the manufacturer are kept on file both at his place of business and on file at the RCL for each piece of equipment covered under the maintenance contract.  
g. All tools, equipment, carry bags, and clothing must be thoroughly cleaned prior to being admitted into the RCL and its support spaces.  
h. Current calibration certificates, for any testing equipment, used on site, must be provided to the OCL’s EO.  
i. Contractor’s technicians must be trained in the use of Tyvek clean suits, booties, gloves, etc.
i. Each technician must have their own personal gear for admission into the RCL to perform any maintenance.  Refer to SOP # 10.06 – Tyvek Suits
EMERGENCY SERVICE:  
· For emergency service calls, the contractor must have a qualified controls technician available by telephone 24/7/365.  
· This technician must be able to respond to “on-site” personnel questions for immediate evaluation and stabilization of control equipment.  
· If emergency situation cannot be corrected by on-site personnel, contractor must be able to dispatch a service technician within 24 – 48 hours for repairs of failed equipment.  
· An emergency phone number for 24/7/365 access to the designated person is a mandatory requirement and must be maintained throughout the course of this controls maintenance contract.
ACCESS/SECURITY:
· The RCL is a controlled access facility with varying degrees of security for the protection of the collections and for maintaining the multiple environments which support the collection.
· Security protocols must be followed at all times.
· Refer to SOP # 10.03 - Security
· Access protocols must be adhered to
· If a walkthrough of certain areas is required for inspection prior to a bid proposal, this must be scheduled through the Administrative Officer of the OCL.
· Refer to SOP # 10.01 – Site Access
· All service calls must be scheduled in advance through the OCL Administrative Offices.
STANDARD OPERATING PROCEDURES (SOPs):
· The Rare Collections Library has instituted standard operating procedures put into place to ensure that the long-term preservation of the Library’s holdings.
· These SOPs are not to be countermanded, except with written, signed and dated instructions directly from the OCL EO or designate to the contractor. 
· In the event of a catastrophic emergency, as decreed by the OCL, verbal instructions given by the OCL may supersede a written SOP.  
· After the event, the OCL will provide written clarifications as to why it countermanded protocol and directed the Contractor not to follow standard protocol.
· After the safety of the collection(s) has been secured and is out of immediate danger, a report must be completed by each entity engaged in securing the safety of the collections.  
· The report will indicate the reason(s) instructions were given, manner in which work was carried out, suggestions and observations, signed and dated by site personnel and submitted to the OCL’s EO for future reference.

SOPs ATTACHED:
· SOP #10.01 – Site Access
· SOP #10.02 – Facility Access
· SOP #10.02a – Work Admin
· SOP #10.03 – Security
· SOP #10.03a – ID Badging
· SOP #10.03b – Security Plan
· SOP #10.04 – Clean
· SOP #10.05 – Equipment Storage
· SOP #10.06 – Tyvek Suit
· SOP #10.07 – Dehum. Back-up 
· SOP #10.09 – Steam Shut-Down

The OCL, at a future date, may issue additional SOPs for clarity, uniformity, but most importantly the protection and preservation of its collections. From the date of issue forward, any new SOP must be followed as if listed above.
MAINTENANCE MANUALS:
A complete set of operating manuals, inclusive of contractor service reports, OPRs, equipment records and updates will be kept in the OCL Administrative Offices for each unit as part of this contract.
· It is the Contractor’s responsibility to keep all records of the equipment covered by this contract up-to-date of last service, including the most recent manufacturer’s update(s).
· Maintenance Contract
· Standard Operating Procedures (SOP)
· Contractor’s Service Reports
· OCL’s Optimum Performance Reports (OPR)
· Emergency Reports
· Equipment Manuals
· Manufacturer Updates
· MSDS sheets for substances used during service
· It is the OCL’s responsibility to maintain these records in book form for easy access when needed by this contractor or other maintenance contractor who may require such information to perform their respective duties.

SAFETY:

Due to the nature of equipment and work being performed by the maintenance contractor, this maintenance work and service duties are deemed dangerous work.  It is the contractor’s responsibility to train their staff in all safety procedures regarding the type of work which this maintenance contract entails so as to protect maintenance staff, library staff and public from injury. 
· A safe working environment assists in maintaining the service equipment within proper operating parameters so as to minimize possible inadvertent damage to the equipment being serviced.
· A copy of all safety training which staff personnel receive must be provided to the RCL AO.
· Any staff personnel sent to the RCL for service calls is certified by the contractor as to having all the required safety training for his/hers classification and type of work which may be performed.

CONFIDENTIALLITY CLAUSE:

The RCL is a repository of historic, rare, irreplaceable paper-based collections, a one-of-a-kind primary source library.  Within the holdings of the Library are the original resources used by the founding fathers of the commonwealth and our nation.  The value of individual items housed in this facility cannot easily be stated, to have original one-of-a-kind collections intact, makes these collections a true national treasure.  As such, security for these collections is a constant concern, as is their preservation.

As a maintenance contractor for this RCL, the Contractor is privy to information that in the wrong hands could result in possible damage or loss of portions or all the collections.  At no time without written approval from the Bureau of State Library Director or his/her designee and counter signed by the Deputy Secretary of Education for Libraries is the Contractor or any personal under their authority allowed to discuss details of the Library’s collections, security, mechanical/electrical systems, physical layout of the Library, protocols, or any other type of information which could possibly compromise the protection or preservation of the Rare Collections Library’s holdings.

All inquiries, regarding the Rare Collections Library must be directed to the Office of Commonwealth Libraries Administrative Offices, no exceptions.
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